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1. What do "guidelines" mean?  Guidelines are interpretations of law and/or regulations and 
provide operational guidance to school entities in meeting the requirements of 
law/regulations.  

 
2. Where should we send questions related to the Professional Education Plan 

Guidelines?   Questions may be directed to: Dr. Marian Sutter, Chief, Division of 
Professional Development (msutter@state.pa.us), and in her absence to Dr. Edward 
Vollbrecht, Director, Bureau of Teaching and Learning Support (evollbrech@state.pa.us) 

 
3. What are the deadlines for submission of initial plans or annual reviews/revisions, in 

general?  All school entities are to submit plans as per published Strategic Planning Phases 
http://www.teaching.state.pa.us/teaching/cwp/view.asp?A=11&Q=32385&teachingNav=|93|
89|2559|   Due dates are Phase I (9/30/2006), Phase II (9/30/2007), or Phase III (9/30/2008), 
unless an extension was granted by the Department.   

 
4. What do Phase I districts do to respond to the new Guidelines since their plans have 

already been approved?  Phase I Chapter 4 Plans incorporating the Professional Education 
Plan and Induction Plan were submitted via the e-Strategic Planning Tool in 2006.  The 
annual review and revision begins in the 2007-2008 school year.  The annual reviews for all 
components of the Strategic Plan (Chapter 4 Plan and Induction) are not submitted unless 
significant change is needed.  The Professional Education Committee needs to become 
familiar with the acceptable and unacceptable activities and, when planning the following 
yearÕs activities, begin to eliminate or redefine the focus of those activities that are 
unacceptable.  The Committee will use the new Guidelines as guidance until the Phase I new 
Professional Education Plan is submitted in 2009. 

 
5. When will the e-Strategic Planning tool (eSP) be ready for Phase II for their plans? 

Phase II entities were trained and have access to the tool now.  The only exception to this is 
charter schools Ð training for them will begin in early March. 

 
6. Is the e-Strategic Planning Tool (eSP) going to be reconfigured to align with the forms 

or formats in Appendix A of the Guidelines? Yes, some changes will be necessary.  No 
transition dates are available at this time. However, Phase II school entities may 
electronically attach to their eSP Professional Education Plan documents that align the plan 
to the guidance provided in the 2007 Guidelines.  

 
7. Should Phase II school entities await eSP site revisions before entering data into the 

system? No, they should continue working on the Professional Education Plan report 
template in eSP; however, in areas on the plan report where there is some latitude in 
responding, they should take advantage of that flexibility to address the changes to Act 48.  
Changes that cannot be addressed within the current plan report format may be addressed in a 
separate document and attached electronically to Phase Two plan submissions. 
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8. What do districts in Phase I (submitted via eSP) and Phase III (submitted in hardcopy 
in 2005) do to respond to the new Guidelines since their plans have already been 
approved?  The Professional Education Committee needs to become familiar with the 
acceptable and unacceptable options and when doing the annual review using the e-Strategic 
Planning tool they may modify programs/activities and begin to refocus the plan in alignment 
with the 2007 guidelines eliminating unacceptable practices.   

 
9. What is the definition of a diverse learner?  Diverse learners are students who are below 

proficient or below grade-level Ð i.e., those who, because of gender, ethnic background, 
socioeconomic status, learning styles, limited English language proficiency or disabilities, 
may have academic needs that require varied instructional strategies to help them learn.   

 
10. How will the requirement that teachers accumulate a percentage of their hours/credits 

in courses/programs/activities that will enhance their ability to teach “diverse learners 
and an additional percentage of studies in academic content areas be monitored?  The 
Plan Guidelines were revised and this language has been modified to reflect that special 
education teachers are ÒencouragedÓ to obtain at least half their required hours for Act 48 in 
one or more academic content areas.  Additionally, on pages 6 and 7 of the Guidelines 
another revision will state: ÒAll teachers certified in early childhood, elementary or 
secondary education (including special education) should participate in continued education 
focused on enhancing their ability to teach diverse learners in least restrictive 
environmentsÉ Ó 

 
The educator bears the major responsibility to acquire the courses/programs/activities related 
to teaching diverse learners, and the employing school entity bears the responsibility to 
monitor and report the courses/programs/activities addressed in its Professional Education 
Plan. 

 
11. What reporting systems will PDE be implementing to monitor and/or report that data 

to school entities?  The Guideline revisions as noted in question 10 will remove the concerns 
related to reporting.   

 
12. Can intermediate units, districts, career technical centers and charter schools be 

advised that there is no required submission for PDE approval for the annual review 
and revision changes unless there is a great change in direction?  Yes, following the 
annual review by the Professional Education Committee it is unnecessary to submit changes 
unless there is a change in direction.  Professional Education Committees are expected, 
however, to complete the annual review and to maintain local documentation of meetings, 
decisions, and professional education changes. 
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13. What would be deemed sufficiently altered to require an annual review submission for 

PDE approval? One example of significant change might be when the school entity makes a 
significant revision in what is submitted for the Accountability Block Grant or when a new 
administration is hired and significant programmatic changes occur.  The eSP tool supports 
making annual changes.  A school entityÕs Act 48 Professional Education Plan serves as an 
agreement with the Department and its employees and it should be maintained in current 
status.   

 
14. If an individual already has his/her Act 48 hours completed for this 5-year cycle are 

they grandfathered into the new guidelines?  While the educator has met the requirements 
in hours/credits, the requirements of the school entities Professional Education Plan are still 
to be addressed.  Therefore, when a school entity offers studies related to diverse learners, the 
educator who has met the five-year requirement should be attending those professional 
development programs and that record should be submitted.  We have great numbers of 
educators who far exceed the required 180 hours/6 credits. 

 
15. Is it correct that strategic plans are 6 years and professional education plans are 3 

years?  Yes, eSP refers to the six year Chapter 4 plan and the associated three year 
Professional Education Plan.    

 
16. How can districts complete a specific three year plan based on data and student 

performance when this changes yearly?   Plans are to be based upon annual PSSA data 
along with formative assessments, growth model data and overall trends to determine the 
Òroot causesÓ as defined in ÒGetting Results.Ó 

 
17. Will CPR still count as Act 48 hours for elementary, secondary, etc. as it does now?  

Yes, under Section 1205.4 of the School Code, school entities are to offer CPR every three 
years.   

 
18. If a teacher takes a course outside of their content area to get an additional 

certification, will this count as Act 48 content area for that teacher?  As an example, 
may a Chemistry teacher getting English certification have those courses count toward 
Act 48?   No, unless the school entity makes a written request of the educator to acquire the 
certificate, a chemistry teacher may not take studies for a second certificate in English.  All 
educators may take reading/mathematics courses/activities in the content area and school 
administration/leadership courses.   

 
19. Can you provide more detail in regard to Adult Learning Theory as defined in the 

plan?   Educating adults differs from educating children in several ways and these 
differences should be provide a framework for planning continuing professional education. 
The most important difference is that adults have accumulated knowledge and experience 
that can either add value to a learning experience or hinder it.  Another difference is for 
adults to apply their knowledge in some work related fashion to learn effectively.  These are 
two relevant aspects of adult learning theory when applied to planning quality professional 
education.  



2007 PROFESSIONAL EDUCATION PLAN GUIDELINES 
QUESTIONS AND ANSWERS.  

3/6/2007 
 

4

 
20. What is the appropriate length of time for a professional education program?  The 

Guidelines recommend that a program be at least 3.5 hours in length.  The exact length is a 
local decision.  A program is a series of educational events/activities that are thematically 
linked.   The Professional Education Records Management System (PERMS V2) supports 
entry of first one complete hour and then half-hours (.5 hours) after that time.  The reporting 
of 3.5 hours is appropriate.   Professional Education activities as defined in the Guidelines 
are at least one hour in length.   

 
21. Will there be new teacher Induction Guidelines that align with the Professional 

Development Guidelines?  Yes, there will be new Induction Guidelines based on Chapter 49 
and aligned with the Professional Education Plan Guidelines.   

 
22. Who will be responsible for seeing that educators follow the school entity’s Professional 

Education Plan?  Many times, individuals take university courses that are not paid for 
by a school entity but are content-specific.  In many cases, the school entity is not aware 
of these studies because the university reports the credit records.  The school entity is 
responsible to determine whether its educators are meeting the requirements of the school 
entityÕs Professional Education Plan.  School entities are responsible for establishing those 
policies related to courses for credit where the employer reimburses tuition.   

 
23. If courses are taken for Level I to Level II certification, but they are not in the 

appropriate content area, will they count toward Act 48?  Only credits that align with 
current certification are acceptable for Act 48 professional education.   

 
24. How do school entities track all of the professional development to make sure that 

teachers are meeting the new “allowable activities” mandates?  This is a local policy 
decision.  The approved provider has the responsibility to report acceptable professional 
education activities as defined by the Guidelines.   

 
25. Since 2000, if a school entity (district/IU/AVTS/Charter School) has submitted a 

Professional Education Plan, it has been an Act 48 provider.  Will this still be the case 
or will the school entity need to apply to be an approved provider also?   Both sets of 
Guidelines will need to be addressed by school entities.  The Professional Education Plan 
Guidelines and the Approved Provider Guidelines work in tandem and provide the specificity 
needed for the school entity to be an approved provider and to have sub-providers who 
provide professional development services for the school entity.   

 
26. Should professional development providers add to our workshop sign-in forms a field 

for certification type, i.e., instructional, education specialist, administrative, letter of 
eligibility? 
Whether or not to add a registration field for certification type is a local decision.   

 
27. What happens if teachers who are elected to be on the Act 48 Committee do not want to 

participate? Teachers are to be nominated by teachers and they have the ability to decline 
that nomination.  The employed teachers may then nominate other associates.  
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28. Can the Board select other teachers, or get volunteers and approve them to serve on the 

school entity’s Professional Education Committee?  No, Act 48-1999 is specific about 
how the members of the committee are to be identified.  Teachers, education specialists and 
administrators are to be elected by their peers. The Board only has responsibility for parent, 
community, and business representation on the Committee.   

 
29. Can meetings that focus on improvement of student achievement and content 

knowledge led by district administrators be approved for Act 48 hours?  Yes, district 
administrators and other school leadership capacity may lead sessions as defined in the 
Professional Education Plan. Such a professional education session should be titled 
appropriate to the topic and not as an administrative meeting and then identified as one of the 
six ÒCourse/Activity Subject AreasÓ on the Professional Education Records Management 
(PERMS V2) roster.   

 
30. Is teaching a graduate-level course in a content area or administrative field still 

allowable for Act 48?  Teaching a graduate-level course is not continuing professional 
development for a higher education faculty/adjunct faculty member.  Act 48 supports 
submission of graduate level courses in a content area aligned with an educatorÕs certificate 
type and topical area and/or studies related to school administration or reading/mathematics 
in the content area.   

 
31. Does a presenter still earn “double” Act 48 hours?  This is a local decision to be 

addressed by the Professional Education Committee.  Initially, the Department discussed 
with school entities a ratio system based upon the preparation time.  How that was interpreted 
was left to local decision making.   

 
32. What is the most efficient way to identify and seek approval for providers to be used on 

an on-going basis?  That process is defined in upcoming 2007 Act 48 Approved Provider 
Guidelines that will be published later in March. 

 
33. Will professional development activities geared toward wellness or areas other than 

student achievement be eligible for Act 48?  Can you still count health for Act 48 hours?   
 

Health and wellness-related professional development will be acceptable for Act 48 credit.   
 
34. Are the allowable activities listed for Educational Specialists, e.g., SAP Training, 

CPR/AED training, etc., ONLY allowable for Educational Specialists?  The Guidelines 
provide examples of what is acceptable.  The decision must be made at the local level by the 
Professional Education Committee and stated in the two plans.  Refer to number 34 related to 
health-related topics. 

 
35. Does every activity have to be reported by the school entity?  Reporting will be for every 

professional education Òprogram,Ó a defined series of related activities, and every ÒactivityÓ 
defined in the school entityÕs Professional Education Plan.   
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36. Can school counselors participate in professional development related to psychosocial 
counseling in addition to academic and career counseling?  The Guidelines are not meant 
to be all inclusive.  That decision would have to be made locally.   

 
37. Intermediate units (IUs) are not always able to secure PSSA data on the students they 

teach, e.g., students who are in special education schools and students who are 
adjudicated.  What data may be used in the development of an IU Professional 
Education Plan?  Intermediate Units may use state data or samples of other data from their 
region that present evidence of trends that support their Professional Education Plans.     

 
38. How specific do the goals need to be?  Each plan within the eSP tool must align.  The goals 

need to be defined in the Chapter 4 Plan so that the professional development 
programs/activities may be established in the Professional Education Plan.  This is one of the 
areas where the eSP may need to be modified in the future.  

 
39. Who will be the provider that awards Act 48 hours for National Board certification?  

That will be defined by the Department at a later date to insure consistency by providers who 
facilitate National Board Certification. 

 
40. At what point in the National Board Certification process will Act 48 hours be 

awarded:   (a) upon submission of a portfolio and completion of Assessment Center 
exercises; (b) upon actual certification; or (c) upon completion of individual 
accomplishments (i.e., with a certain number of credits or hours awarded for each 
accomplishment, as recommended by ACE)?  This has yet to be determined.   

 
41. How many Act 48 hours will be awarded for National Board Certification? This has yet 

to be determined.   
 
42. National Board Certification is valid for 10 years.  If Act 48 hours are awarded in the 

current five-year Act 48 cycle, will they carry over to the next five year cycle?  No, there 
is no carry-over of hours/credits from one Act 48 five-year period to the next.  The credits 
will be specific to the five-year period in which they are earned.   


