Bucks County

Intermediate Unit

Leadership for Learning
Models and Leads a Client-Centered Approach
to Bucks IU Services, Responding to School District
and Client Needs
With the goal of meeting the needs of students requiring specialized care
and instruction, the Bucks IU will lead a process with local districts to
identify opportunities to serve students requiring alternative education,
mental health, and/or partial hospitalization program needs.
Leads School Improvement Initiatives 		
In line with our early learning vision for inclusive instruction for all learners, the
Bucks IU will implement a new design for inclusive classrooms for students
served by Early Intervention, Head Start, and Pre-K Counts programs throughout
the county. This work will serve as the model for inclusive instruction within
our Lower Southampton Early Learning Center and early learning classrooms
throughout Bucks County.

Bucks County

Intermediate Unit

County-Wide Leadership
Appropriately Represents the Bucks IU at State and
Regional Level Group Meetings and PAIU Job Alike Meetings
To aid the organization in identifying new opportunities to meet the needs
of the county, the Bucks IU will introduce a new community advisory
council of local leaders from government, the non-profit community, and
private enterprise. This year, we will identify a mission/purpose for the
council, set a frequency for meetings, invite members, and convene at
least one time.
Attends Professional Meetings, Conferences and Conventions
to Benefit the Intermediate Unit and Bucks County Schools
Followed With Communication of Appropriate Information and
Recommendations to the Board, School Administrators, and
Intermediate Unit Staff		
The Executive Director and members of the Bucks IU leadership team will attend
local, regional, statewide, and national trainings and professional development
opportunities focused on legislative advocacy in order to create and share
resources that benefit both Bucks IU and Bucks County school district programs.
Dr. Mark Hoffman, Executive Director
Bucks County Intermediate Unit
705 N. Shady Retreat Road
Doylestown, PA 18901
Tel: 215-348-2940

www.BucksIU.org
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The 2017-2018 objectives of the Bucks County
Intermediate Unit (Bucks IU) represent our
varied and diverse organizational initiatives, and
characterize a balance among our IU-specific,
district-focused, operational, and programmatic
goals. Each objective detailed here ties directly
to our Bucks IU Board of Directors’ organizational
objectives for this same school year.
Mark Hoffman, Ed.D.
Executive Director

Strategic/Cultural Leadership
Builds a Collaborative and
Empowering Work Environment
With the goal of leveraging technology to bridge silos and connect remote
employees to one another, the Bucks IU will transform its web-based
employee SharePoint Intranet from one that can be disorganized and
difficult-to-navigate, to one that is streamlined and organized. This work
will improve employee collaboration, ease-of-use, and efficiency. This
year, various user groups and advisory councils will provide feedback and focus
for the project. Additionally, the workflows that exist in different systems will be
integrated into the new SharePoint site, providing a single solution for optimal
management and maintenance. This work will provide an improved system to
better ensure that documents and workflows are handled efficiently throughout
the organization.
Leads Change Efforts for Continuous Improvement
To ensure that the Bucks IU Leadership Team has the resources and training
necessary to carry the organization forward, we will build capacity in our Act
93 administrators by developing and implementing a high-quality mentorship
and professional development program. In addition to a mentoring component
designed to provide guidance and support for administrators, this program
will feature topics related to leadership, management, communication, school
finance, entrepreneurship, change theory, relationship management, customer
service, supervision, marketing, and educational theory.

An Educational Service Agency

Systems Leadership
Maintains an Effective and Impartial Working Relationship
with Individual Board Members and the Board as a Whole		
In order to continue the process of cultivating positive Board relationships that
benefit both Bucks IU and school district programs, the Executive Director will
meet individually, at least once, with each Bucks IU Board Member to provide
district-specific updates and to receive district-specific feedback during the
2017-18 school year.
Imagines, Seeks, and Develops New Opportunities with Vendors, Consultants,
Specialists, Districts, Agencies, and Other Intermediate Units
The Bucks IU will work collaboratively with the four southeastern Intermediate Units and PDE in the
creation of a high-profile Science Technology Engineering and Mathematics (STEM) Ecosystem
that benefits students and educators throughout the Philadelphia metropolitan area. During the
2017-2018 planning year, the STEM Ecosystem will establish collaborations among schools, out-ofschool time programs, STEM Expert Institutions (such as science centers and museums, institutions
of higher education, and STEM professional organizations), the private sector, community-based
organizations, youths, and families.

Operations and Fiscal Resources Leadership
Maintains Sound Fiscal and Human Resources Operations,
Insisting on Competent and Efficient Performance
So that our member school districts are informed about the costs and types of
services provided to them by the Bucks IU, the organization will increase the
frequency of the provision of special education billing detail from two times per
year to quarterly. This year, we will begin the needs analysis and system design
processes in order to develop an implementation timeline.
Ensures that the Bucks IU Student Programs Are Operated in a Safe
and Effective Manner Which Is Conducive to Student Learning
In an effort to improve instruction, increase student achievement, and enhance student/staff safety,
the Bucks IU will implement new programmatic improvements to the emotional support and autistic
support classrooms within the Everitt location. This year, the focus will be on the development and
implementation of a cohesive program built upon evidenced-based practices for these types of
student supports. This work will strengthen Bucks IU emotional and autistic support programs at
Everitt and within our classrooms across the county.
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