
MEMORANDA OF UNDERSTANDING (MOU) 
Between the Bucks County Intermediate Unit (Bucks IU) Education Association (EA) 

and 
Bucks County Intermediate Unit (Bucks IU) Administration 

For the Contract Period July 1, 2023, through June 30, 2027 

 It is the intent of the Bucks County Intermediate Unit (Bucks IU) Education Association (EA) and 
the Bucks IU Administration that the attached Memoranda of Understanding (MOU), consisting 
of five (5) individual memorandums are in place during the contract period covering the 
subjects of: 

• Preparation Time and Preparation Time Procedures (Additional Language Found in CBA)
• Pre-School Early Intervention (PEI) Calendar (Additional Language Found in CBA)
• Lead Behavior Analyst, Lead Social Worker, Lead School Psychologist, Lead Counselor,

and Lead Program and Training Specialist
• Use of Association Days for Labor Trustee to Attend Bucks and Montgomery County

Schools (BMCS) Health Care Consortium Meetings
• Bucks County Head Start, Early Head Start, and Pre-K Counts Staff

 It is understood that this is the full and complete packet of memoranda existing at the time of 
the signing of the Collective Bargaining Agreement dated July 1, 2023, through June 30, 2027. It 
is understood that these memoranda are not intended to be a part of the Collective Bargaining 
Agreement between the parties except as may be noted in a specific memoranda, nor are they 
subject to the grievance procedures set forth therein, nor are they subject to arbitration. 
However, all other terms and conditions of the referenced Collective Bargaining Agreement 
shall remain in full effect for all professional staff, subject to the modifications contained 
herein. 
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BUCKS COUNTY INTERMEDIATE UNIT #22 (BUCKS IU) 
MEMORANDUM OF UNDERSTANDING 

PREPARATION TIME AND PREPARATION TIME PROCEDURES 

Updated October 20, 2015 
Updated November 2018 

Updated as of July 1, 2023 
It is recognized that time for preparation is essential and fundamental to the delivery of quality 
special education services to our students. We acknowledge that time dedicated to preparing 
for students can occur before, during and after the school day as well as during staff personal 
time. To that end, Intermediate Unit administrators and supervisors are committed to working 
cooperatively with the professional staff to provide all professional staff with opportunities for 
preparation time during the workday. It is the intent of this memorandum to define preparation 
time, identify possible means of providing preparation time and address some concerns 
associated with the provision of preparation time. 

Recognizing the diverse professional responsibilities of the professional staff, decisions 
regarding preparation time will be made on an individual basis in consultation with the program 
supervisor. There will be variations within and among programs with regard to the provision of 
preparation time. This MOU provides suggestions on how preparation time may be provided in 
a work day. 

Ideas for Providing Preparation Time 

Self-Contained Academic Classroom Programs 

Characteristically, these programs serve students who are age appropriate for the school and 
may participate to varying degrees in regular education activities. Some possible opportunities 
for preparation time are: 

• Specials subjects (e.g., music, art, physical education) scheduled on a regular basis
attended by the entire class;

• Specials involving partial class participation may-be an appropriate time to provide the
instructional assistant with a designed activity for the remaining students;

• Create a student homeroom time that is monitored by the instructional assistant;
• Student lunch time and recess time;
• Scheduling a special in-class activity that is conducted by the instructional assistant

based upon:
o An area of interest of the instructional assistant;
o Guided practice and test time proctored by the instructional assistant;
o Before students arrive in the morning or after they are dismissed in the

afternoon
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Classes for Students with Severe Disabilities 

Characteristically these programs serve students with challenging disabilities and behaviors. 
Students may or may not be age appropriate for the school they are attending. They are likely 
to participate in regular education on a limited basis or not at all. Some opportunities for 
preparation time are: 

• Activities such as audio-visual, homeroom and free periods that are monitored by the
instructional assistant;

• If possible, with the mutual consent of another teacher, combine another IU class for a
group activity during which time one teacher has preparation time;

• Scheduling a special in-class activity that is led by the instructional assistant based upon
an area of interest of the instructional assistant;

• Before students arrive in the morning or after they are dismissed in the afternoon.

Itinerant Programs 

Characteristically itinerants serve regular education students and special education students in 
district and IU special education classes. An itinerant's schedule is determined by a number of 
factors including caseload, number of buildings being served, travel time between buildings and 
other responsibilities such as IEPs etc. Some opportunities for preparation time are: 

• Building preparation time into the schedule and protecting that time;
• “Chunking” time;
• Portions of a staff meeting set aside for preparation time;
• During special school activities (opportunity for extra preparation time);
• During periods when students are absent (opportunity for extra preparation time);
• Before students arrive or after they are dismissed.

The above is offered to provide some possible means of providing preparation time. It is not 
intended to limit the possibilities but rather to provide a starting point for the exploration of 
preparation time opportunities.       
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Questions and Concerns Related to Preparation Time 

1. What is an instructional assistant (IA)/Paraeducator legally able to do?

An instructional assistant/paraeducator may perform a host of duties, as long as they are 
directed and designed by the teacher. Those duties might include but not limited to: (1) 
conducting drills or other academic reinforcement activities; (2) performing clerical duties; (3) 
accompanying students to other areas of the building and on community based instruction 
activities; (4) assisting students with self-care activities such as feeding, toileting, etc., and (5) 
monitoring students during times when the teacher is not in the classroom. Monitoring 
students during teacher preparation periods falls into the same category as lunch/recess 
monitoring. 

For practical purposes, it is suggested that a teacher have some written procedures in place to 
be used when they need to be away from their students at any point during the day. These 
procedures would demonstrate that a teacher has used a minimum of "ordinary care" to 
protect students while in the building. "Ordinary care" is the legal standard by which one's 
actions are usually judged in a court of law. A written and agreed upon protocol, such as lesson 
plans, course outlines, crisis plan, substitute survival guide, student charts is protection for the 
teacher that they have met their professional duties in protecting their students and is a 
guideline for all other staff members who remain with students. Teachers may wish to refer to 
the model outlined in the Crisis Plan for emergency situations. 

2. What activities can an IA/Paraeducator do with the students?

An instructional assistant/paraeducator may perform a host of duties. Those duties might 
include (1) conducting drills or other academic reinforcement activities; (2) performing clerical 
duties (photocopying, organizing work areas, preparing bulletin boards, collecting lunch 
money); (3) accompanying students to other areas of the building (art, music, physical 
education, other classrooms, administrative office, bus stop, bathroom, auditorium, cafeteria); 
(4) accompanying students on community based instruction activities; (5) self-care activities;
and (6) monitoring students during cafeterias, study halls, playgrounds, homeroom and at the
bus stop. Monitoring students during teacher preparation periods would fall into the same
category as lunch/recess/bus stop duties.

3. How does the teacher communicate to the IA/Paraeducator what the teacher
expects the IA/Paraeducator to do when supervising students?

It is recommended that teachers always inform their IA's/Paraeducators of their whereabouts 
when they leave the classroom. In addition, they should develop a written protocol for any staff 
who remain in the room while the teacher is elsewhere. This would assist IA's, substitutes, and 
other building personnel. The written protocol should address who to call in case of 
emergencies, with phone numbers, and prohibitions such as letting students leave the building 
or the classroom without proper escort. Adapting the model found in the Crisis Plan for dealing 
with emergencies is recommended. 
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BUCKS COUNTY INTERMEDIATE UNIT #22 (Bucks IU) 

MEMORANDUM OF UNDERSTANDING 
PRE-SCHOOL EARLY INTERVENTION (PEI) PROGRAM CALENDAR 

Updated October 20, 2015 
Updated November 2018 

Updated July 1, 2023 
This memorandum enumerates the following terms and conditions of employment for those 
professional staff assigned to the Pre-School Early Intervention (PEI) Program (hereinafter 
referred to as PEI).  

1. All professional PEI staff shall work a 12-month calendar schedule effective with the
2023-2024 school year. PEI staff will work the number of days as called for in the
bargained agreement. The contract year for the 12-month calendar will be defined as
July 1 to June 30.

2. The 12-month PEI calendar shall be developed with input from PEI professional staff
who will meet with the Bucks IU supervisory staff as a part of the PEI Calendar
Committee. Per the terms of Article 3, Section 7 of the Collective Bargaining Agreement,
the PEI Calendar Committee will meet on or before December 15th of each school year,
with dates for summer programming provided by the Administration no later than
December 15th. The final calendar will be approved and released by the Director of
Early Childhood Programs no later than April 1 of each school year. Any changes
proposed after April 1, will be discussed with the PEI Calendar Committee. It is
understood that formal authority for the calendar rests with the Director of Early
Childhood Programs when it is necessary to meet program needs. (This language is also
a part of the CBA)

3. If an emergency circumstance does not allow a staff member to be present on a
designated day of work under the 12-month calendar, the staff member may be offered
the opportunity to make up the work at another time if it is reasonable to do so and
mutually agreeable with the Program Supervisor and the PEI Program Director.

4. Weather related or emergency closings will be rescheduled at the discretion of the PEI
Program Director. When possible, make-up days will be scheduled during the next
available extended break. Possible make-up days will be identified as part of the work
year calendar.

5. PEI professional staff working the 12-month calendar who are unscheduled on any
given day may voluntarily substitute for the IU at the approved substitute rate. Days
worked as a substitute will not count toward the required work year as stipulated in the
bargaining agreement, nor toward seniority.
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6. PEI staff requesting leaves of absence available under the contract shall be eligible for
such leave during the summer months; providing they would be otherwise eligible
under the bargaining agreement.

7. Salary/step movement for PEI professional staff on the 12-month calendar shall be
calculated effective July 1st of each year. This includes movement for educational
attainment, subject to the same notification timelines as listed in the bargaining
agreement.

8. PEI staff shall have the option to remain on the traditional pay schedule (September
through June) and receive any lump sum pay due at the end of June, providing they
meet the timelines for notification as set forth in the bargaining agreement.

9. Seniority for PEI staff, as with all other professional staff, will begin on the first day of
actual employment and will be prorated for less than a full work year as defined by the
bargaining agreement.

10. The Bucks IU will continue to report the work year for PEI staff to the Pennsylvania
Public School Employees' Retirement System (PSERS) as it has done in the past.

11. The Bucks IU will locate and provide programs in an environment that will ensure staff
and student comfort and safety. The Bucks IU shall develop, distribute, and maintain an
emergency procedure for each site where a school nurse or building security is not
available fulltime. In the summer months, the IU shall provide air conditioning, and
telephone availability in Bucks IU operated classroom/office sites.

12. This memorandum, excluding Section 2, is not intended to be part of the collective
bargaining agreement between the parties, nor is it subject to the grievance procedure
set forth therein, nor to arbitration. However, all other terms and conditions of the
current Collective Bargaining Agreement shall remain in effect for PEI professional staff,
subject to the modifications listed above.
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BUCKS COUNTY INTERMEDIATE UNIT #22 (Bucks IU) 

MEMORANDUM OF UNDERSTANDING 
Regarding the Positions of Lead Behavior Analyst, Lead Social Worker, Lead School 

Psychologist, Lead Counselor, and Lead Program and Training Specialist 

October 16, 2012 
Updated October 20, 2015 
Updated November 2018 
Updated as of July 1, 2023 

1. The purpose of this Memorandum of Understanding (MOU) is to outline the responsibilities
and expectations of the Bucks County Intermediate Unit# 22 (Bucks IU) and the Bucks County
Intermediate Unit Education Association (Bucks IU EA) regarding the creation and
implementation of five (5) positions: Lead Behavior Analyst, Lead Social Worker, Lead School
Psychologist, Lead Counselor, and Lead Program and Training Specialist.

2. It is agreed that the duties for these five lead positions are supplemental and additional to
the primary role of each position as currently outlined respectively for a Behavior Analyst, a
Social Worker, a School Psychologist, a Counselor, and a Program and Training Specialist.
Specific job descriptions outlining the supplemental and additional expectations for each lead
position were developed by the Bucks IU, shared with the Bucks IU EA, and are attached to this
Memorandum.

3. It is agreed that these positions are made available at the discretion of management and may
or may not be appointed each succeeding school year.

4. It is agreed that the Lead positions will be posted for a minimum of seven days and are only
available to internal applicants already employed by the Bucks IU as either a Behavior Analyst, a
Social Worker, a School Psychologist, a Counselor, or a Program and Training Specialist,
respectively.

5. It is expected that all internal applicants for each position who meet the certification criteria
described in the respective job description will be given an opportunity to interview for the
positions. It is agreed that each lead position will be offered to the most highly qualified
internal applicant, as determined by the interview committee.

6. It is agreed that each employee selected to serve as either a Lead Behavior Analyst, a Lead
Social Worker, a Lead School Psychologist, a Lead Counselor, or a Lead Program and Training
Specialist will receive an additional "extra duty" stipend of $2,000.00, for a 193-day calendar.
Any service of less than 193 will be prorated accordingly, as compensation for the extra
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duties assigned to the lead position. This additional stipend is in consideration of duties over 
and above the regular duties already assumed by the candidate and as outlined on the attached 
job description.  

7. It is agreed that any professional who accepts one of the lead positions may resign the
position at any time during the school year if they do not feel they can continue to carry out the
duties outlined in the job description. It is agreed that if the employee resigns from the
position, the employee will receive a pro-rated stipend based on the amount of time served in
the position. It is further agreed that if the employee resigns the position prior to the end of the
school year, there will be no negative consequences held against the employee.

8. It is agreed that this Memorandum of Understanding and its terms will expire on June 30,
2027.

This Memorandum of Understanding is not intended to be a part of the current collective 
bargaining agreement between the parties, nor is it intended to be subject to the grievance 
procedures contained therein, nor to arbitration. However, all other terms and conditions of 
the current collective bargaining agreement shall remain in effect for professional staff subject 
to the terms and modifications outlined above.  
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Lead Behavior Analyst Job Description 

The lead behavior analyst position is one for which the required duties are supplemental to the 
primary behavior analyst role. The employee holding this distinction is already employed by the 
Bucks County Intermediate Unit #22 (Bucks IU) as a full-time behavior analyst, and holds a 
master's-level board certification in behavior analysis (BACB). The lead BA has experience in 
consultation to school classrooms as well as experience providing mentoring to others.  

However, the lead BA position is not a supervisory position, and it is not associated with a 
reduced caseload and/or administrative benefits. 

The duties that are unique to the lead BA position include the following: 

• Organization of group meetings for Bucks IU behavior analysts on a monthly basis from
October-May annually.

• Preparation of agendas for the monthly meetings.
• Present on a training topic, provide related readings, and facilitate discussion as part of

monthly meetings.
• Identify internal or external presenters and/or collaborate with social work and/or

psychology for monthly meetings.
• Maintain attendance records for large group meetings.
• Act as liaison between Bucks IU and the Behavior Analyst Certification Board (BACB)
• Obtain annual provision status for organization to provide Type II continuing education

credits.
• Organize and schedule events for which Type II CEU's are applicable.
• Disseminate information to BA's regarding availability of CEU's through workshops and

conferences.
• Attendance at all workshops and presentations for which Type II credits are provided.
• Maintain a record of offered CEU's.
• Work in close collaboration with the IDEA supervisor for issues related to behavior

analysis application and consultation as deemed necessary by the supervisor.
• Assist in the development of a referral process for functional assessment and/or

consultation requests that are not covered by regional assignments.
• Assist the IDEA supervisor in identifying BAs to provide requested services as needed.
• Assist in the development of a referral process for Crisis Prevention.
• Intervention (CPI) requests that are not covered by regional assignments.
• Assist the IDEA supervisor and/or professional development office in identifying CPI

trainers to provide trainings as requested.

The Lead BA will receive an annual stipend of $2000.00. 
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Lead Social Worker Job Description 

The lead social worker position is one for which the required duties are supplemental to the 
social worker's primary role. The employee holding this distinction is already employed by the 
Bucks IU as a full-time social worker, and holds a master's-level board certification in social 
work. The lead social worker has experience in consultation to school classrooms as well as 
experience providing mentoring to others. However, the lead social worker position is not a 
supervisory position, and it is not associated with a reduced caseload and/or administrative 
benefits.  

The duties that are unique to the lead social worker position include the following: 

• Organization of group meeting for Bucks IU social workers on a monthly basis from
October - May annually.

• Preparation of agendas for the monthly meetings.
• Present on a training topic, provide related readings, and facilitate discussion as part of

monthly meetings.
• Identify internal or external presenters and/or collaborate with behavior analysts

and/or psychologist for monthly meetings.
• Maintain attendance records for large group meetings.
• Act as liaison between Bucks IU and the NASW-PA (National Association of Social

Workers- Pennsylvania Chapter).
• Obtain annual provision status for organization to provide continuing education credits.
• Organize and schedule events for which CEU's are applicable.
• Disseminate information to social workers regarding availability of CEU's through

workshops and conferences.
• Attendance at all workshops and presentations for which CEU's are provided.
• Maintain a record of offered CEU's.
• Work in close collaboration with the IDEA supervisor for issues related to social work

application and consultation as deemed necessary by the supervisor.
• Assist in the development of a referral process for functional assessment and/or

consultation requests that are not covered by regional assignments.
• Assist the IDEA supervisor in identifying social worker to provide requested services as

needed.

The Lead Social Worker will receive an annual stipend of $2000.00. 
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Lead School Psychologist Job Description 

The lead school psychologist position is one for which the required duties are supplemental to 
the school psychologist's primary role. The employee holding this distinction is already 
employed by the Bucks IU as a full-time school psychologist, and holds a PA certification in 
School Psychology. The lead school psychologist has experience in consultation to school 
classrooms as well as experience providing mentoring to others. However, the lead school 
psychologist position is not a supervisory position, and it is not associated with a reduced 
caseload and/or administrative benefits.  

The duties that are unique to the lead school psychologist position include the following: 

• Organization of group meetings for Bucks IU school psychologists on a monthly basis
from October-May annually.

• Preparation of agendas for the monthly meetings.
• Present on a training topic, provide related readings, and facilitate discussion as part of

monthly meetings.
• Identify internal or external presenters and/or collaborate with social workers and/or

behavior analysts for monthly meetings.
• Maintain attendance records for group meetings.
• Act as liaison between Bucks IU and the psychology certification board National

Association of School Psychologists (NASP).
• Obtain annual provision status for organization to provide continuing education credits.
• Organize and schedule events for which CEU's are applicable.
• Arrange to bring in speakers for professional development for county and out-of-county

presentations/workshops.
• Disseminate information to school psychologists regarding availability of CEU's through

workshops and conferences.
• Attendance at all workshops and presentations for which credits are provided.
• Maintain a record of offered CEU's.
• Work in close collaboration with the IDEA supervisor for issues related to psychology

application and consultation as deemed necessary by the supervisor.
• Assist in the development of a referral process for assessment and/or consultation

requests that are not covered by regional assignments.
• Assist the IDEA supervisor in identifying school psychologists to provide requested

services as needed.

The Lead School Psychologist will receive an annual stipend of $2000.00. 
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Lead School Counselor Job Description 

The Lead School Counselor position is one for which the required duties are supplemental to 
the School Counselor’s primary role. The employee holding this distinction is already employed 
by the Bucks IU as a full-time school counselor and holds a PA certification in School Counseling. 
The Lead School Counselor has experience in consultation to school classrooms as well as 
experience providing mentoring to others. However, the Lead School Counselor position is not 
a supervisory position, and it is not associated with a reduced caseload and/or administrative 
benefits.  

The duties that are unique to the lead school counselor position include the following: 

• Organization of group meetings for Bucks IU school counselors on a monthly basis from
October through May, annually.

• Preparation of agendas for the monthly meetings.
• Present on a training topic, provide related readings, and facilitate discussion as part of

monthly meetings.
• Identify internal or external presenters and/or collaborate with social workers, school

psychologists, and/or behavior analysts for monthly meetings.
• Maintain attendance records for group meetings.
• Act as liaison between Bucks IU and the American School Counselor Association (ASCA)

and the Pennsylvania School Counselor Association (PSCA).
• Obtain annual provision status for organization to provide continuing education credits.
• Organize and schedule events for which CEU's are applicable.
• Arrange to bring in speakers for professional development for county and out-of-county

presentations/workshops.
• Disseminate information to school counselors regarding availability of CEU's through

workshops and conferences.
• Attendance at all workshops and presentations for which credits are provided.
• Maintain a record of offered CEU's.
• Work in close collaboration with the IDEA supervisor for issues related to school

counseling application and consultation as deemed necessary by the supervisor.
• Assist in the development of a referral process for school counseling services.

Assist the IDEA supervisor in identifying school counselors to provide requested
services as needed.

The Lead School Counselor will receive an annual stipend of $2000.00. 
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Lead Program and Training Specialist/TaC Job Description 

The Lead Program and Training Specialist position is one for which the required duties are 
supplemental to the Program and Training Specialist’s primary role. The employee holding this 
distinction is already employed by the Bucks IU as a full-time Program and Training Specialist, 
and holds a master's-level PDE certification in teaching. The lead Program and Training 
Specialist has experience in consultation to school classrooms as well as experience providing 
mentoring to others. However, the lead Program and Training Specialist position is not a 
supervisory position, and it is not associated with a reduced caseload and/or administrative 
benefits.  

The duties that are unique to the lead Program and Training Specialist position include the 
following: 

• Organization of group meetings for Bucks IU Program and Training Specialists on a
monthly basis from September - May annually.

• Preparation of agendas for the monthly meetings.
• Present on different IDEA initiative areas, provide related readings, and facilitate

discussion as part of monthly meetings when appropriate.
• Identify internal or external professional development opportunities and share them

with the group.
• Help organize meeting times to collaborate with Programs and Services when

appropriate.
• Work in close collaboration with the IDEA supervisor for issues related to PDE initiative

areas as deemed necessary by the supervisor.
• Assist in the organization of the Program and Training Specialists as it relates to IDEA

initiative areas and LEA needs.
• Assist the IDEA supervisor in identifying Program and Training Specialists to provide

requested services as needed.
• Serve as a liaison with PaTTAN as it relates to IDEA and PDE priority areas.

The Lead Program and Training Specialist will receive an annual stipend of $2,000.00. 
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BUCKS COUNTY INTERMEDIATE UNIT #22 (Bucks IU) 
MEMORANDUM OF UNDERSTANDING 

Regarding the Use of Association Days by Bucks IU EA Labor Trustee to attend Trustee 

Meetings of the Bucks and Montgomery County Schools (BMCS) Health Care Consortium 

October 16, 2012 
Updated October 20, 2015 
Updated November 2018 
Updated as of July 1, 2023 

1. The purpose of this Memorandum of Understanding is to outline the expectations of the
Bucks County Intermediate Unit# 22 (Bucks IU) and the Bucks County Intermediate Unit
Education Association (Bucks IU EA) regarding the use of "Association" and "Excused" days for
the Bucks IU EA Labor representative to attend Trustee meetings of the Bucks and Montgomery
County Schools Health Care Consortium.

2. It is agreed that commencing with the 2023-2024 school year, labor and management will
evenly divide the required meetings between the use of "Association" and "Excused" days., For
example, if there are ten (10) meetings per year, five (5) days will be used as “Association” days
and the other five (5) days will be “Excused” days by management. If there are twelve (12)
meetings per year, six (6) days will be used as “Association” days and the other six (6) days will
be “Excused” days. The labor trustee will alternate the days in the Bucks IU electronic
attendance reporting system each month as either being an “Association” day or an “Excused”
day with the understanding that there will be no more than six (6) “Association” days and six (6)
“Excused” days in any given year.

This Memorandum of Understanding is not intended to be a part of the current collective 
bargaining agreement between the parties, nor is it intended to be subject to the grievance 
procedures contained therein, nor to arbitration. However, all other terms and conditions of 
the current collective bargaining agreement shall remain in effect for professional staff subject 
to the terms and modifications outlined above. 
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BUCKS COUNTY INTERMEDIATE UNIT #22 (Bucks IU) 

MEMORANDUM OF UNDERSTANDING 

Regarding Bucks County Head Start, Early Head Start, and Pre-K Counts Staff 

Updated November 2018 

Updated as of July 1, 2023 

1. The Bucks IU and Bucks IU EA mutually agree that as the successful grant recipient
overseeing and administering the Bucks County Head Start, Early Head Start Programs, and Pre-
K Counts Programs, the staff of those programs are not recognized as members of the Bucks IU
EA under the recognition clause of any current, ongoing, or future collective bargaining
agreement between the Bucks IU and Bucks IU EA.

2. The salary schedule submitted as part of the grant applications shall only be used for Head
Start, Early Head Start, and Pre-K Counts staff for the purposes of those programs.

3. The work performed by Head Start, Early Head Start, and Pre-K Counts staff will be limited to
those programs.

It is agreed that this MOU is not intended to be a part of the current Collective Bargaining 
Agreement between the parties, nor is it intended to be subject to the grievance procedures 
contained therein, nor to arbitration. However, all other terms and conditions of the current 
Collective Bargaining Agreement shall remain in effect for professional staff subject to the 
terms and modifications outlined above. 
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BUCKS COUNTY INTERMEDIATE UNIT #22 (Bucks IU) 
MEMORANDUM OF UNDERSTANDING 

Regarding Mentor Teachers for PK-12 Special Education Teacher Apprenticeship Program 

Effective date: July 1, 2025 

WHEREAS, the Bucks County Intermediate Unit (“Bucks IU”) and the Bucks County Intermediate 
Unit Education Association (“Bucks IU EA”) share a mutual interest in recruiting, developing, 
and retaining highly qualified special education teachers to work in Bucks IU classrooms and 
programs; and 

WHEREAS, the Bucks IU and Bucks IU EA recognize the critical role that teacher apprenticeship 
programs can play in providing structured pathways into the teaching professions; and  

WHEREAS, the Bucks IU and the Bucks IU EA wish to formalize their shared vision and 
responsibilities for Mentor Teachers participating in the PK-12 Special Education Teacher 
Apprenticeship Program; 

NOW, THEREFORE, the Bucks IU and the Bucks IU EA agree as follows: 

Mentor Teacher Qualifications 

It is understood by both parties that EA members who are interested in serving as a Mentor 
Teacher under the PK-12 Special Education Teacher Apprenticeship Program must meet the 
following qualifications: 

• Have at least three (3) years of teaching experience, including one (1) year in a Bucks IU
classroom or program where the student teacher is assigned;

• Hold certification in the subject area of the apprentice;
• Have a teaching assignment that matches the apprentice’s subject competency; and
• Be in good standing, having earned at least a satisfactory evaluation in the previous

school year, and not currently placed on any performance improvement or attendance
improvement plan.
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Mentor Teacher Selection 

It is understood that Bucks IU EA members who are interested in serving as a Mentor Teacher 
must: 

• Meet the eligibility criteria outlined above; and
• Apply for the Mentor Teacher position through a specific Bucks IU Human Resources

posting.

It is further understood that a selection committee composed of the Teacher Apprentice 
Supervisor, HR representative, and at least one additional Supervisor will: 

• Review all applications;
• Invite qualified applicants to participate in an interview process designed to assess the

communication skills, mentoring potential, and commitment to the program; and
• Select the most well qualified applicant(s) to serve as Mentor Teachers.

Responsibilities of Mentor Teachers 

Mentor Teachers will be responsible for the following throughout the school year: 

• Shall be responsible for no more than one apprentice at a time;
• Communicate bi-weekly with college/university faculty about apprentice’s progress;
• Conduct weekly check-ins with the apprentice regarding questions and progress;
• Complete the “Teacher Apprenticeship OJT Competency Evaluation Rubric” with the

apprentice at the end of each marking period and share results with college/university
faculty and apprenticeship coordinator;

• Complete the “Competency Progress Tracking Guide” with apprentice every 2,275
hours (approximately 303 days worked) and share results with the college/university
faculty and apprenticeship coordinator;

• Model and reinforce best practices for maintaining a safe environment and following
safety protocols;

• Model and reinforce best practices for handling emergencies and crisis situations;
• Model and reinforce best practices for ensuring a safe and inclusive learning

environment for all students;
• Schedule opportunities for college/university faculty to observe the apprentice in the

classroom as needed; and
• Attend a two-day mentorship training provided by the Bucks IU during first sixty (60)

days of working with the apprentice.
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Compensation 

Mentor Teachers working with a PK-12 Special Education Teacher Apprentice will be 
compensated at the rate of $2,500 annually, except during the semester in which the 
apprentice is engaged in student teaching. During this semester, the mentor teacher shall 
receive $2,500. Mentor teachers who do not serve a full school year as a Mentor Teacher will 
receive a pro-rata payment based on the length of their service.  

Non-Precedent Setting 

It is understood that nothing in this MOU shall be construed to establish a binding past practice 
or to alter, modify, or amend the existing Collective Bargaining Agreement between the parties, 
unless expressly stated herein.  

It is further agreed that this MOU is not intended to be a part of the current Collective 
Bargaining Agreement between the parties, nor is it intended to be subject to the grievance 
procedures or arbitration provisions contained therein.  

IN WITNESS WHEREOF, the parties hereto have executed this Memorandum of Understanding 
on the dates indicated below: 
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BUCKS COUNTY INTERMEDIATE UNIT #22 (Bucks IU) 
MEMORANDUM OF UNDERSTANDING 

Regarding Obligations of Apprentices Who Are Licensed As Teachers Through 

Participation in the Bucks IU PK-12 Special Education Teacher Apprenticeship Program 

Effective Date: July 1, 2025 

WHEREAS, the Bucks County Intermediate Unit (“Bucks IU”) and the Bucks County Intermediate 
Unit Education Association (“Bucks IU EA”) share a mutual interest in recruiting, developing, 
and retaining highly qualified special education teachers to work in Bucks IU classrooms and 
programs; and  

WHEREAS, the Bucks IU and Bucks IU EA recognize the critical role that teacher apprenticeship 
programs can play in providing structured pathways into the teaching profession; and 

WHEREAS, the Bucks IU and the Bucks IU EA wish to formalize their shared vision and 
responsibilities for Apprentices participating in the Bucks IU PK-12 Special Education Teacher 
Apprenticeship Program and specifically for those apprentices who become certified teachers 
and eligible for representation by the Bucks County Intermediate Unit Education Association; 
NOW, THEREFORE, the Bucks IU and the Bucks IU EA agree as follows: 

TEACHER APPRENTICE OBLIGATIONS TO THE BUCKS IU 

Bargaining Unit Members who have completed the Bucks IU PK-12 Special Education Teacher 
Apprenticeship Program shall: 

• Work for four (4) full years in a Bucks IU assignment following completion of the
GMercyU teacher certification program, serving as a Bucks IU certified Special
Education teacher. Failure to stay in the required four (4) full years upon completion of
the program will require the employee to reimburse the Bucks IU for any and all costs
expended by the Bucks IU, estimated to be approximately $52,100.00, on a pro-rata
basis. (By way of example, should a Bargaining Unit Member who completed the
GMercyU teacher certification program stay at the Bucks IU for two (2) years, the
employee shall be expected to reimburse the Bucks IU $26,050.)
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Non-Precedent Setting 

It is understood that nothing in this MOU shall be construed to establish a binding past practice 
or to alter, modify, or amend the existing Collective Bargaining Agreement between the parties, 
unless expressly stated herein.  

It is further agreed that this MOU is not intended to be a part of the current Collective 
Bargaining Agreement between the parties, nor is it intended to be subject to the grievance 
procedures or arbitration provisions contained therein.  

IN WITNESS WHEREOF, the parties hereto have executed the Memorandum of Understanding 
on the dates indicated below:  
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